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SECTION 013216
CONSTRUCTION PROGRESS SCHEDULE

PART 1 GENERAL
1.01 SECTION INCLUDES
A. Preliminary schedule.
B. Construction progress schedule, bar chart type.
1.02 SUBMITTALS
A. Within 10 days after date of Agreement, submit preliminary schedule.

B. Within 20 days after review of preliminary schedule, submit draft of proposed complete
schedule for review.

C. Within 10 days after joint review, submit complete schedule.
D. Submit updated schedule with each Application for Payment.
E. Submitin PDF format.

1.03 QUALITY ASSURANCE

A. Scheduler: Contractor's personnel or specialist Consultant specializing in CPM scheduling with
one years minimum experience in scheduling construction work of a complexity comparable to
this Project, and having use of computer facilities capable of delivering a detailed graphic
printout within 48 hours of request.

1.04 SCHEDULE FORMAT

A. Sheet Size: Multiples of 8-1/2 x 11 inches (216 x 280 mm).
PART 2 PRODUCTS - NOT USED
PART 3 EXECUTION
3.01 PRELIMINARY SCHEDULE

A. Prepare preliminary schedule in the form of a horizontal bar chart.
3.02 CONTENT

A. Show complete sequence of construction by activity, with dates for beginning and completion of
each element of construction.

B. Identify each item by specification section number.

C. Show accumulated percentage of completion of each item, and total percentage of Work
completed, as of the first day of each month.

D. Provide legend for symbols and abbreviations used.
3.03 BAR CHARTS
A. Include a separate bar for each major portion of Work or operation.
B. Identify the first work day of each week.
3.04 REVIEW AND EVALUATION OF SCHEDULE
A. Participate in joint review and evaluation of schedule with Architect at each submittal.
B. Evaluate project status to determine work behind schedule and work ahead of schedule.
C. After review, revise as necessary as result of review, and resubmit within 10 days.
3.05 UPDATING SCHEDULE
A. Maintain schedules to record actual start and finish dates of completed activities.

B. Indicate progress of each activity to date of revision, with projected completion date of each
activity.
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Annotate diagrams to graphically depict current status of Work.

Identify activities modified since previous submittal, major changes in Work, and other
identifiable changes.

Indicate changes required to maintain Date of Substantial Completion.
Submit reports required to support recommended changes.

3.06 DISTRIBUTION OF SCHEDULE

A.

B.

Distribute copies of updated schedules to Contractor's project site file, to subcontractors,
suppliers, Architect, Owner, and other concerned parties.

Instruct recipients to promptly report, in writing, problems anticipated by projections indicated in
schedules.

END OF SECTION
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